
 
 

Morning report day 300 – December 20 

The report is based on media reports, expert analyses, and official information 
posted online. Mariia Symonova has supported my efforts throughout.  

Situation  

According to information from the General Staff as of 06.00 20.12.2022, 
supplemented by its [18:00 assessment].  

“Russian forces continue to focus their efforts on conducting offensive actions in 
the Bakhmut and Avdiivka directions. It is trying to restore the lost position in the 
Lyman direction and conducts defence in other directions. 

Over the past day, units of the Defense Forces of Ukraine repelled the attacks of 
the occupiers in the areas of the settlements of Stelmakhivka, Chervonopivka, 
and Serebryanske of the Luhansk region, and Verkhnyokamianske, 
Pidhorodne, Bakhmut, Opytne, Kurdyumivka, Krasnohorivka, and 
Maryinka of the Donetsk region. 

During the day, 
Russian forces carried 
out 4 missile and 60 
airstrikes and also 
carried out more than 
80 MLRS attacks. As 
a result of these 
strikes, civilian 
infrastructure and the 
population was 
affected.  

[Russian forces also 
used 28 Iranian 
Shahed-136 attack 
UAVs, 23 of which 

were shot down by the Defense Forces of Ukraine. As a result of enemy strikes, 
civilian infrastructure and the civilian population were damaged.] 

The threat of enemy air and missile strikes on critical infrastructure remains 
throughout Ukraine. 

In the Volyn and Polissya directions, the situation remains without significant 
changes, no signs of the formation of offensive groups of occupiers have been 
detected. Certain units of the armed forces of the Republic of Belarus and the 
Russian Federation continue to be located in the border areas with Ukraine. 

• On the Siverskyi direction, the settlements of Tymonovychi, Karpovychi 
and Kostobobriv of Chernihiv oblast and Novovasylivka, Kindrativka, 
Vodolaghy, Zapsillia and Yizdetske in Sumy oblast were hit by mortar 
attacks. 

• In the Slobozhansk direction, the enemy carried out mortar and artillery 
attacks on the positions of our troops in the areas of the settlements of 
Strilecha, Hlyboke, Starytsa, Vovchansk, Volokhivka, Chuhunivka, and 
Dvorichna of the Kharkiv oblast. 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fl.facebook.com%2Fl.php%3Fu%3Dhttps%253A%252F%252Fwww.linkedin.com%252Fin%252Fmariam-mariia-symonova-020220151%252F%253Ffbclid%253DIwAR19gW4u3o8jEznOv55pfWUx8Ohx-1j-NKv8e8vBhtH_vGHiAEj_M2Rd_T0%26h%3DAT26aw4fb1fIb8RhOewuioNpEzMn8b25M2WigpaQbrRxFhbKwcyQmnDP4BpDUxqfyJhpYavunzp1p3bj5YvmE3jN6IWy-FcZBiABSigjQo7v9p8zcZTeFSZSCQv7wAsQJp5esQ&data=05%7C01%7C%7C303f48549d3849dccdd008da63df818b%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637932109066561678%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2BJY9fxwxpTsCXmZ9iKz1s6f35KSPONwNbIFI0h9UrqE%3D&reserved=0


 
 

• On the Kupyansk and Lyman directions, the enemy fired tanks, mortars, 
artillery and MLRS on the areas of the settlements of Kotlyarivka, 
Krokhmalne, Berestove in the Kharkiv oblast and Novoselivske, 
Stelmakhivka, Makiivka, Ploshchanka, Chervonpopivka and Dibrova in the 
Luhansk oblast. 

• In the Bakhmut and Avdiivka directions, the enemy continues to conduct 
assaults, fired tanks, mortars and MLRS at our positions in the areas of 
thirty settlements. In particular, these are Verkhnokamianske, Berestove, 
Yakovlivka, Soledar, Hryhorivka, Bakhmutske, Bakhmut, Chasiv Yar, 
Klishchiivka, Andriivka, Kurdyumivka, Avdiivka, Krasnohorivka, Maryinka, 
and Novomykhailivka of the Donetsk oblast. 

• In the Zaporizhzhia and Kherson directions, the enemy continues 
artillery shelling of the positions of our troops and civilian infrastructure 
along the right bank of the Dnipro River. The areas of Temyrivka, Chervone, 
Mali Shcherbaky and Plavni settlements in the Zaporizhzhia oblast and 
Chornobayivka, Antonivka, Kherson, Mykilske, Tokarivka and Mylove in the 
Kherson oblast were affected.. 

Russian forces continue to suffer losses, it was confirmed that the Russian 
permanent deployment point was hit on December 18 in the area of Chaplinka, 
Kherson region. Information about the dead and wounded occupiers is being 
clarified. 

[Due to the significant losses of the invaders, the repurposing of hospitals in the 
temporarily occupied territories of Luhansk oblast into military hospitals continues. 
Thus, the Luhansk Oblast Clinical Hospital, the Luhansk City Multidisciplinary 
Hospital No. 15 and the Railway Hospital were handed over for use by the 
Russian occupation forces. The local population is refused service and suggested to 
turn to other medical institutions.] 

[In the previous days, in the districts of Berdyansk, Tokmak and Polohy of the 
Zaporizhzhia oblast, an ammunition depot, about 15 units of military equipment of 
various types were destroyed and more than 150 servicemen of the Russian 
occupation forces were injured.] 

The Ukrainian aviation made 16 strikes on the areas of concentration of 
personnel, weapons and military equipment and 6 strikes on the positions of 
Russian anti-aircraft missile systems. Air defence forces shot down two enemy 
helicopters last day. 

Units of the missile troops and artillery of the Defense Forces of Ukraine hit the 
ammunition depot, 3 control points and 3 areas where Russian manpower was 
concentrated.” 

Ukrainian border guards comment on the situation on the border with Belarus, 
Ukrainska Pravda reports, citing Andrii Demchenko, spokesperson for the State 
Border Guard Service of Ukraine. "As is known, the Ministry of Defence of Belarus 
announced the completion of a sudden check of the troops combat readiness that 
lasted for several days. At the same time, we have not detected any increase in the 
number of equipment and military personnel or the military manoeuvres during these 
days. […] 

We must be ready for any scenario: for Russian forces trying to enter [Ukraine] 
from there for the second time, or for Belarusian forces openly supporting the 
military aggression against Ukraine under Russia’s pressure." 

https://www.pravda.com.ua/eng/news/2022/12/19/7381391/
https://www.pravda.com.ua/eng/news/2022/12/19/7381366/


 
 

According to Demchenko, apart from strengthening the border in terms of 
engineering works, Ukrainian forces are destroying all possible routes for military 
equipment, including placing mines on the most dangerous routes. Moreover, the 
Ukrainian troops are deploying monitoring systems and using UAVs to observe the 
situation on the border.  

Powerful electronic warfare systems are being used within Belarus to make it 
difficult for Ukraine to monitor the situation on the border, as well as to launch 
provocations against the Armed Forces of Ukraine.” 

Ukraine’s Armed Forces hit two helicopters and two Russian command posts – 
General Staff report, Ukrainska Pravda reports, citing the General Staff. “During 
the day of 19 December, on the 299th day of the full-scale invasion by Russia, 
Ukrainian fighters carried out 17 airstrikes against the Russian military, shot down 2 
helicopters, hit an ammunition storage point, 2 command posts and 2 clusters of 
Russian military personnel.” 

Ukrainian Defence Forces down 30 Shahed drones overnight, Ukrainska Pravda 
reported Monday, citing the Ukrainian Air Force Command. “Russian occupation 
forces attacked Ukraine with Iranian-made Shahed-136/131 kamikaze drones on the 
night of 18-19 December, 30 of which were destroyed by the Defence Forces of 
Ukraine.” 

According to British Defence Intelligence, (last 48 hours): 

• On 16 December, Russian President Vladimir Putin visited the Joint 

Headquarters of the Special Military Operation. 
• Putin was filmed meeting with a number of senior military officers including 

Chief of General Staff Valery Gerasimov and Defence Minister Sergey Shoygu. 
He invited proposals for next steps of the Special Military Operation. 
Commander of the Russian Group of Forces in Ukraine, General Sergey 
Surovikin, was one of those who presented a report. 

• In this choreographed meeting, Putin likely intended to demonstrate 
collective responsibility for the special military operation. This display likely 
aimed to deflect Putin’s responsibility for military failure, high fatality rates 
and increasing public dissatisfaction from mobilisation. The televised footage 
was probably designed to also dispel social media rumours of General 
Gerasimov’s dismissal. 

• Russian military proxy group Wagner continues to take a major role in 

attritional combat around the Donetsk Oblast town of Bakhmut. In recent 
months, it has developed offensive tactics to make use of the large number of 
poorly trained convicts it has recruited. 

• Individual fighters are likely issued a smart phone or tablet which shows 
the individual’s designated axis of advance and assault objective 
superimposed on commercial satellite imagery. At platoon level and above, 
commanders likely remain in cover and give orders over radios, informed by 
video feeds from small uncrewed aerial vehicles (UAVs). 

• Individuals and sections are ordered to proceed on the preplanned route, 
often with fire-support, but less often alongside armoured vehicles. 
Wagner operatives who deviate from their assault routes without authorisation 
are likely being threatened with summary execution. 

• These brutal tactics aim to conserve Wagner’s rare assets of experienced 
commanders and armoured vehicles, at the expense of the more readily 
available convict-recruits, which the organisation assesses as expendable.  

https://www.pravda.com.ua/eng/news/2022/11/21/7377282/
https://www.pravda.com.ua/eng/news/2022/12/19/7381443/
https://www.facebook.com/GeneralStaff.ua/posts/pfbid0Ecz8ziMjEhkkBiEptTK8nWcXBkhCiAMhUd9TcP1UReTRyy599wniWCe7zwVdJGX2l
https://www.pravda.com.ua/eng/news/2022/12/19/7381320/
https://t.me/kpszsu/2216
https://mobile.twitter.com/DefenceHQ


 
 

As of Tuesday 20 December, the approximate losses of weapons and military 
equipment of the Russian Armed Forces from the beginning of the invasion to the 
present day:  

• Personnel – about 99230 (+430), 

• Tanks – 2995 (+7), 

• Armoured combat vehicles – 5974 (+5), 

• Artillery systems – 1960 (+7), 

• Multiple rocket launchers –MLRS - 410 (+0), 

• Air defence means – 212 (+1),  

• Aircraft - 281 (+0), 

• Helicopters - 266 (+2), 

• Automotive technology and fuel tanks – 4599 (+7), 

• Vessels/boats - 16 (+0), 

• UAV operational and tactical level – 1680 (+23), 

• Special equipment – 177 (+2),  

• Mobile SRBM system – 4 (+0), 

• Cruise missiles – 653 (+0) 

Russians pass limit in terms of missile use norms, 3 to 4 more attacks and 
there will be nothing left, Ukrainska Pravda reports. “Oleksii Danilov, the 
Secretary of the National Security and Defence Council of Ukraine, believes that the 
Russians have enough stockpiles of missiles for three to four attacks, but after that 
they will run out of all stocks, which is unacceptable for the military." 

Russia gets another 250 Shahed UAVs from Iran, Ukrainska Pravda reports, 
citing Office of the President of Ukraine. “President Volodymyr Zelenskyy has stated 
that the Russian Federation received a new batch of Iranian-made drones; the 
occupiers have received 250 Shahed UAVs in total.” 

Armed convicts desert Russian Army in Mariupol, Ukrainska Pravda reports, 
citing Pavlo Andriushchenko, Adviser to the Mayor of Mariupol. “In Mariupol the 
Russians are searching for deserters from the number of recruited convicts, who ran 
away carrying weapons.” 

Humanitarian 

Situation in power system is "difficult", power outages may be prolonged, 
Ukrainska Pravda reports, citing the Press service of Ukrenergo, the Ukrainian 

national energy company. “A difficult situation has developed in the Ukrainian 
energy system as of 11:00 on Monday, 19 December. Emergency power outages 
continue in 10 oblasts. […] 

Currently, the most difficult situation has developed in the central, eastern and 
Dnipro oblasts. Emergency power outages schedules have been introduced in 
Sumy, Kharkiv, Poltava, Dnipropetrovsk, Zaporizhzhia, Kirovohrad, Zhytomyr, 
Chernihiv, Cherkasy, and Kyiv oblasts and the city of Kyiv.   

The critical infrastructure facilities are prioritised for connection. However, 
Ukrenergo warns that restoring electricity to household consumers may take 
a long time.” 

Ten-hour blackouts Kyiv’s new realities – operator, Ukrinform reports, citing 
Yasno operator CEO, Serhii Kovalenko. "The situation in Kyiv is difficult. Today, all 
three groups of consumers are almost completely disconnected from supplies 
simultaneously. The schedules naturally aren’t working at the moment. In addition to 

https://www.pravda.com.ua/eng/news/2022/12/19/7381323/
https://www.pravda.com.ua/eng/news/2022/12/19/7381417/
https://www.president.gov.ua/en/news/rosijska-agresiya-mozhe-j-povinna-zaznati-krahu-nashe-zavdan-79957
https://www.pravda.com.ua/eng/news/2022/12/19/7381312/
https://t.me/andriyshTime/5104
https://www.pravda.com.ua/eng/news/2022/12/19/7381358/
https://t.me/Ukrenergo/1791
https://www.ukrinform.net/rubric-economy/3637481-tenhour-blackouts-kyivs-new-realities-operator.html
https://www.facebook.com/sergey.j.kovalenko/posts/pfbid0MvPn8TTxXPjKT1bE3KVRDAHFrxFE1jMuAP6P3eEyzbwhYw6oKSoxbLZJtQGarRAcl


 
 

all the damaged sites, where repairs are ongoing, another infrastructure object was 
hit, due to which there is no power for a large part of the Dnipro’s right bank in Kyiv 
and some locations across the region. All districts are suffering in the same way. Now 
all critical infrastructure – hospitals, water utility objects, and subway – has been 
restored and there is electricity for somewhere around 20% of the population," CEO 
wrote. 

According to Kovalenko, 10 hours without electricity in Kyiv is, unfortunately, a 
new reality. It is difficult to predict how quickly we will return to stabilization 
schedules. Energy repair teams at all levels simply don’t make it on time to restore 
the functionality of the system in-between the strikes, he noted.” 

Environmental 

Shahed drone flew over Pivdennoukrainsk Nuclear Power Plant at night, 
Ukrainska Pravda reports, citing the press service of Energoatom, Ukraine’s state 
nuclear generating company. “An Iranian-made Shahed kamikaze drone was 
detected over the PNPP very close to a nuclear unit at 00:46.  

This is a totally unacceptable violation of nuclear and radiation safety. We 
are appealing to IAEA and the entire world’s nuclear community, informing it of the 
UAV flying over a unit of a nuclear power plant. Once again, we are calling on [the 
international community] to prevent nuclear facilities from being attacked by the 
army of the Russian Federation and threatening the nuclear and radiation safety 
of Ukraine and the [rest of the] world." 

Restoration of Ukraine’s culture sector will cost up to $3.8B, Ukrinform 
reports. “The Government plans to allocate 1-2% of the funds earmarked for Ukraine’s 
restoration, amounting to $3.8 billion, for the reconstruction of cultural institutions. 

When it comes to the general restoration plan – $38 billion that the Government is 
talking about – it is assumed that 1-2% will be allocated for the culture sector. This 
is quite a large sum – about $3.8 billion. This is a more or less realistic estimate of 
damages suffered by cultural institutions during the military aggression," Minister 
of Culture and Information Policy of Ukraine Oleksandr Tkachenko said.” 

Legal  

Widely respected CinC backs bill to toughen punishment for soldiers amid 
public debate, Ukrinform reports. “The Commander-in-Chief of the Armed Forces of 
Ukraine, Valeriy Zaluzhnyi, has publicly appealed to President Volodymyr Zelensky to 
sign into law the bill on strengthening criminal responsibility of military personnel. 
Today I am forced to raise a rather difficult issue, Zaluzhnyi said, adding that this is 
about toughening liability for absence without leave, desertion, escaping a battlefield 
or snubbing orders, including to take up arms and fight. 

He noted that he supports the relevant changes to the legislation, adopted by 
Parliament, and asks the President to sign the bill into law. My opinion clearly 
reflects the position of commanders, who demanded that a systemic solution be 

introduced, Zaluzhnyi noted. The Commander-in-Chief said that the army is all 
about discipline. 

And if the loopholes in legislation do not ensure compliance, and ‘refusers’ can pay 
a fine of up to 10 percent of their combat pay or go on probation, I see this as 
unfair. Moreover – and this is key – other servicemen are forced to cover the 
exposed areas of the front line, which leads to higher losses of personnel, 

https://www.pravda.com.ua/eng/news/2022/12/19/7381384/
https://t.me/energoatom_ua/11172
https://www.ukrinform.net/rubric-society/3637529-ministry-restoration-of-ukraines-culture-sector-will-cost-up-to-38b.html
https://www.ukrinform.net/rubric-ato/3637486-widely-respected-cinc-backs-bill-to-toughen-punishment-for-soldiers-amid-public-debate.html
https://t.me/CinCAFU/332?fbclid=IwAR0wE9wel40hSrZlvvL3CbzCuH6kpx-8WXHKxvNU2AeH5vSl5j0NZLxzq2g


 
 

territories, and civilians. Often, positions we lose we then have to regain through 
assault, at a very high cost. It mustn’t be like that, Zaluzhnyi said. […] 

In the conditions of war, quick and effective solutions are needed. Is there a threat 
of increased impunity for commanders? No, commanders are also fully legally 
responsible for their actions or inaction. And I totally trust my subordinates. 
Do I recognize that problems exist that lead to soldiers abandoning their positions 
at their own will? There are such issues, and I am working on their elimination. 
And the successful operations to liberate our country’s territories are a confirmation 
of that, said Zaluzhnyi. 

He also noted that it is normal to have a public debate on such sensitive topics. 
Yes, we are in a democratic state. But for just as long as it doesn't hinder our effort 
to win the war. Therefore, I urge everyone to put an end to this debate. And 
together we will bring Victory closer, said Zaluzhnyi. 

As reported, on December 13, the Verkhovna Rada adopted a law on amendments 

to the Criminal Code, the Code of Administrative Offenses, and other legislative 
acts regarding the specifics of military service under martial law or combat 
conditions.” 

Korynevych: All options for creating a special tribunal to prosecute Russia 

imply the participation of the UN, Ukrinform reports. “There are several ways to 
create a special international tribunal to prosecute Russian for the crime of aggression 
against Ukraine but the participation of the UN is required in any case. 

• The first way is the UN-Ukraine agreement based on the relevant 

resolution of the General Assembly, Anton Korynevych, Ambassador-at-
Large of the Ministry of Foreign Affairs of Ukraine […]. That is, the General 
Assembly recommends that the Secretariat and the Secretary-General should 
conclude a relevant agreement with Ukraine on the creation of a tribunal, the 
Ambassador explained. 

• The second way is a multilateral agreement between Ukraine and other 

states on the creation of tribunal. The more countries will participate, the 
broader international recognition it will have, Korynevych noted. 

• The third way, according to the diplomat, is an agreement between Ukraine 
and a European regional organization — the European Union, the Council 
of Europe, or both. 

The participation of the UN is significant in any case. That is, even if it will not be a 
tribunal based on the UN-Ukraine agreement in the end, this judicial body should 

still have support from the General Assembly in the form of an appropriate 
resolution since the General Assembly’s support means legitimacy, authority, and 
international recognition at once, Korynevych said. In any case, the involvement of 
the UN in this process is very important, he added. The diplomat said that Ukraine 
and its partners are working on a draft resolution of the General Assembly […].” 

Support  

Ukraine's Zelenskiy asks European leaders for air defence, tanks and weapons, 

Reuters reports. “Ukraine's President Volodymyr Zelensky on Monday asked Western 
leaders meeting in Latvia, including British Prime Minister Rishi Sunak, to supply a 
wide range of weapons systems to help end Europe's deadliest conflict since World 
War Two sooner. […] A lot depends on you - how this war will end. The more 
successful our defence forces are, the faster the Russian aggression will fail, 

https://www.ukrinform.net/rubric-polytics/3637133-korynevych-all-options-for-creating-special-tribunal-to-prosecute-russia-imply-participation-of-un.html
https://www.reuters.com/world/ukraines-zelenskiy-asks-western-leaders-wide-range-weapons-systems-2022-12-19/


 
 

Zelenskiy said during his video link address to leaders of countries in the Joint 
Expeditionary Force (JEF), a British-led grouping of Northern European countries. […] 

Zelensky, in an apparent dig at Berlin, said there is no explanation why Ukraine is 
not supplied by German-made Leopard tanks […]. For our defence operations to be 
more successful we need armoured vehicles, primarily tanks," said Zelensky. 
Germany is not part of the JEF grouping and was not present at the Riga meeting. 

He asked Norway to supply more Norway-made NASAMS launchers and missiles 
and Sweden for Swedish-produced Gripen fighter aircraft, RBS 98 missiles and 
Archer artillery. 

Zelensky also asked Denmark to transfer Ceasar howitzers to Ukraine, Finland 
for more ammunition shells, Lithuania for NASAM as well as Stinger missiles, 
Latvia for artillery, and Estonia for howitzers and ammunition.” 

The UK Announces Large Ammunition Package for Ukraine, European Pravda 
reports. “The British government has reported that Prime Minister Rishi Sunak is set 
to travel to Latvia on Monday to discuss ongoing efforts to counter Russian aggression 
in the Nordic and Baltic regions with his Joint Expeditionary Force (JEF) counterparts. 
Mr. Subak will address remotely from Riga Ukraine's President Volodymyr Zelenskyy. 

Acknowledging the regional challenges faced by the Nordic and Baltic countries, 
including Russia’s continued aggression, the Prime Minister will call on leaders at 

JEF to sustain or exceed 2022 levels of support for Ukraine in 2023 through 
ongoing lethal aid, economic resilience and political backing. 

UK announces it will supply hundreds of thousands of rounds of artillery 
ammunition next year, under a £250 million contract that will ensure a constant 
flow of critical artillery ammunition to Ukraine throughout 2023, the 
statement reads.” 

Finland preparing new defence aid package for Ukraine, Ukrinform reports, 
citing Yle. “Finland is set to send another military assistance package to Ukraine. The 
President of Finland, Sauli Niinistö, said this at the Riga meeting of Joint 
Expeditionary Force (JEF) leaders. According to the president, support for Ukraine 
must continue until the peace the nation deserves settles. At the same time, Niinistö 
noted that it is difficult to predict when this time may come” 

Ukraine still has not received Lend-Lease weapons: the US uses other ways, 
Ukrainska Pravda reports, citing Oleh Nikolenko, spokesperson for the Ministry for 
Foreign Affairs of Ukraine, in a comment to Hromadske news agency. “Washington 
does not yet use Lend-Lease in order to save the Ukrainian budget from suffering 
huge expenses in the future; the US military aid is now being transferred to Ukraine 
under other programs. Nikolenko has explained that the Lend-Lease mechanism 
implies the fact that the United States of America can transfer their defence 
equipment to Ukraine for rent or on leasing terms. 

The advantage of this tool is the speed of decision-making by the U.S. government, 
according to a simplified procedure, without excessive bureaucracy and the need 
for votes on each package of aid to Ukraine in the US Congress. The disadvantage 
is that the volume of supplies of American weapons within the limits of Lend-Lease 
directly depends on the financial capabilities of Ukraine. […] 
 
As the spokesperson emphasises, within the framework of the relevant US law on 

additional appropriations for the support of Ukraine, Kyiv currently receives 
security and defence assistance under three programs: Ukraine Security 
Assistance Initiative (USAI), Foreign Military Financing (FMF), and Replenishment 
of U.S. weapons stocks. Under these programs, military aid is provided free of 

https://www.eurointegration.com.ua/eng/news/2022/12/19/7152739/
https://www.gov.uk/government/news/pm-to-meet-leaders-on-europes-northern-frontier-to-strengthen-efforts-to-counter-russian-aggression
https://www.ukrinform.net/rubric-ato/3637492-finland-preparing-new-defense-aid-package-for-ukraine.html
https://yle.fi/a/74-20009453
https://www.pravda.com.ua/eng/news/2022/12/19/7381434/
https://hromadske.ua/posts/ukrayina-dosi-ne-otrimala-zhodnoyi-zbroyi-po-lendlizu-v-mzs-poyasnili-prichinu


 
 

charge. That is, the current programs, unlike Lend-Lease, do not provide for 
compensation from Ukraine for the cost of the handed weapons, military equipment 
and ammunition.” 

New developments    

A. Putin demands that Belarus join the war, while Lukashenko keeps 
wiggling, Ukrinform reports. “During [Monday’s] visit to Minsk, the President 
of Russia, Vladimir Putin, pressured the self-proclaimed President of Belarus, 
Alexander Lukashenko, to deploy Belarusian troops in Ukraine. However, 
Lukashenko isn’t willing to take the step. That’s according to Oleksiy Danilov, 
Secretary of the National Security and Defense Council. Putin demands 
Belarus’s direct intervention in the war with our country. As far as we 
understand, given the information that we have, neither Lukashenko nor his 
citizens are willing. But the Russians will now be doing everything possible 
and impossible to force Lukashenko to take part in this. We will see what 
decision will be made in the near future, Danilov emphasized.” 

B. Putin says Russia does not want to absorb anyone after talks with 
Belarus' Lukashenko, Reuters reports. “Russian President Vladimir Putin, 
speaking at a joint press conference in Minsk with Belarusian President 
Alexander Lukashenko on Monday, said that Russia does not want to "absorb" 
anyone and that unspecified "enemies" wanted to stop Russia's integration 
with Belarus.” [ME: Putin also claimed that there were no Russian forces in 
Crimea (before there suddenly were); that Russia was not a party to the war 
it waged against Ukraine in 2014-21) and that Russia would not invade 
Ukraine (before it suddenly did). The fact that he felt the need to comment on 
the claim is in itself noteworthy.] 

C. Sunak urges leaders to ignore Russia's calls for a ceasefire until the 
withdrawal of troops from Ukraine, Ukrinform reports. “UK Prime Minister 
Rishi Sunak has urged fellow leaders at a Baltic summit to ignore any calls by 
Moscow for a ceasefire until it withdraws from conquered territory in Ukraine.” 

D. Russia's MFA Threatens Greece Over Plans to Hand Over Air Defence to 
Ukraine, European Pravda reports. “The Ministry of Foreign Affairs of Russia 
has resorted to threats to Greece after its authorities had expressed their 
readiness to hand over S-300 anti-aircraft missile systems to Ukraine if 
American Patriot systems are placed on Crete. Maria Zakharova stated that 
plans to hand over to Kyiv S-300 and other air defence equipment are 
provocative and "openly hostile" to Russia. […] According to the spokeswoman, 
the potential transfer of S300 systems to Ukraine will be a "gross violation" of 
Russian-Greek intergovernmental agreements on military-technical cooperation 
and will inevitably have consequences." 

E. Kadyrov addresses Muslims around the world in Chinese, Ukrainska 

Pravda reported Sunday, citing Kadyrov on Telegram and TASS. “Ramzan 
Kadyrov, the Head of Chechnya [Federal subject of the Russian Federation – 
ed.], urged Muslims around the world to "unite in joint efforts against NATO", 
speaking in Chinese. "Over the past 100 years, the United States and Europe 
have organised dozens of wars, military coups and invasions. Millions of 
civilians have become their victims. Although now they pose an even more 
terrible threat, destroying all the moral values that have been formed by the 
peoples of all countries during the existence of mankind...” 

F. There Is a "Very High" Risk of Russian Invasion in 2023 - Head of 
Information and Security Services of Moldova, European Pravda reports. 
“The head of the Information and Security Service of Moldova, Alexandru 
Mustiata, believes that Russia may invade Moldova in 2023 but this will 

https://www.ukrinform.net/rubric-ato/3637472-putin-demands-that-belarus-join-war-while-lukashenko-keeps-wiggling-danilov.html
https://www.reuters.com/world/europe/putin-says-russia-does-not-want-absorb-anyone-after-talks-with-belarus-2022-12-19/
https://www.ukrinform.net/rubric-polytics/3637316-sunak-urges-leaders-to-ignore-russias-calls-for-ceasefire-until-withdrawal-of-troops-from-ukraine.html
https://www.eurointegration.com.ua/eng/news/2022/12/19/7152741/
https://www.pravda.com.ua/eng/news/2022/12/18/7381283/
https://www.pravda.com.ua/eng/news/2022/12/18/7381283/
https://t.me/RKadyrov_95/3203
https://t.me/tass_agency/172727
https://www.eurointegration.com.ua/eng/news/2022/12/19/7152756/


 
 

depend on the events in Ukraine. The question is not whether Russia will 
launch a new offensive in the Moldovan direction but when it will happen: in 
early 2023, January and February, or later, in March, April, Mustiata said in 
an interview with TVR Moldova.” 

G. The UN Secretariat is examining information about Iran's transfers of 
drones to Russia, Ukrinform reports. “The UN leadership received letters 
from Ukraine, France, Germany, the UK, and the US concerning alleged 
transfers of unmanned aerial vehicles from Iran to the Russian Federation in a 
manner inconsistent with the UN Security Council resolution. In their letters, 
the five countries also asked that an inspection be conducted. The Permanent 
Representative of Iran denied that his country had supplied UAVs for use in 
the conflict in Ukraine; the Russian Federation also expressed its serious 
concerns regarding the requests of these Member States, Rosemary DiCarlo, 
UN Under-Secretary-General for Political and Peacebuilding Affairs, said at the 
UN Security Council meeting on Monday.” 

H. Russian strikes on Ukraine's grid fail to dim resistance - U.S. diplomat, 
Reuters reports. “Waves of Russian strikes on Ukraine's electrical grid have 
failed to dim its determination to resist Moscow, but Washington and its allies 
need to do more to help the country keep the power on, a senior U.S. diplomat 
said on Monday. […] Pyatt, a former U.S. ambassador to Ukraine who 
coordinates support for its electrical infrastructure, said Ukrainians have 
shown "extraordinary adaptability" by cannibalizing and moving power 
equipment as well as protecting transmission stations with earth-filled 
barriers.” 

I. CSTO member states announce military exercise on western borders, 
Ukrainska Pravda reports, citing the Belarusian information agency Belta. 
“Stanislav Zas, the Secretary General of the Collective Security Treaty 
Organisation (CSTO), has said that member states of the CSTO would conduct 
a series of military exercises on their Western borders in 2023. According to 
Zas, the military exercise that Belarusians and Russians are conducting at the 
moment on the territory of Belarus is enough for the moment.” 

J. IMF approves program for Ukraine to help promote donor financing, 
Reuters reports. The International Monetary Fund said on Monday it has 
approved a four-month program for Ukraine aimed at maintaining economic 
stability following Russia's invasion of the country and helping promote donor 
financing. […] Gavin Gray, the IMF's mission chief for Ukraine, said the IMF 
estimates the country will need between $40 billion and $57 billion in external 
financing in 2023.” 

Assessment  

1. On the War 

The Institute for the Study of War has made the following assessment as of Monday 

19 December: 

(quote) “Ukrainian Counteroffensives Eastern Ukraine: (Eastern Kharkiv 

Oblast-Western Luhansk Oblast) 

https://tvrmoldova.md/article/a35b0916fd4f7829/ultima-ora-federatia-rusa-ar-avea-in-plan-sa-invadeze-si-r-moldova-la-inceputul-anului-2023.html
https://www.ukrinform.net/rubric-polytics/3637531-un-secretariat-examining-information-about-irans-transfers-of-drones-to-russia.html
https://www.reuters.com/world/europe/russian-strikes-ukraines-grid-fail-dim-resistance-us-diplomat-2022-12-19/
https://www.pravda.com.ua/eng/news/2022/12/19/7381380/
https://www.belta.by/society/view/odkb-planiruet-provesti-rjad-uchenij-na-zapadnyh-granitsah-v-2023-godu-540842-2022/
https://www.reuters.com/markets/europe/imf-has-approved-program-ukraine-help-promote-donor-financing-2022-12-20/
https://www.understandingwar.org/backgrounder/russian-offensive-campaign-assessment-december-19


 
 

Russian forces continued limited counterattacks to regain lost positions along the 

Svatove-Kreminna line on December 18 and 19. The Ukrainian General Staff 

reported that Ukrainian troops repelled Russian attacks near Stelmakhivka (15km 

west of Svatove) between December 18 and 19. A Russian milblogger claimed that 

Russian forces attempted to advance on Stelmakivkha and Novoselivske (15km 

northwest of Svatove). The Ukrainian General Staff also stated that Russian troops 

attempted to attack Ukrainian positions around Kreminna near Chervonopopivka 

(5km north of Kreminna), Makiivka (22km 

northwest of Kreminna), and near 

Hryhorivka, Serebrianka, and 

Bilohorivka, all about 10km south of 

Kreminna. The Russian Ministry of 

Defense (MoD) [claimed] that Russian 

artillery struck a Ukrainian force 

concentration near Dibrova (5km 

southwest of Kreminna), indicating that 

Ukrainian troops may have advanced to 

the area. Russian milbloggers remarked 

on poor conditions for Russian forces 

along the Svatove-Kreminna line and 

noted that Russian soldiers deployed 

near Svatove are suffering from ailments 

associated with poor hygiene and first-

aid practices in cold and wet 

conditions. Another Russian milblogger 

claimed that the southern part of the 

Svatove-Kreminna line is “impassable” 

due to mud and fog. 

Russian sources continued to claim that Ukrainian forces struck Russian 

rear areas in Luhansk Oblast. The Luhansk People’s Republic (LNR) claimed on 

December 18 that Ukrainian forces fired three HIMARS rockets at Shchastia, about 

15km north of Luhansk City along the H21 highway. The Ukrainian Resistance 

Center reported that a December 16 strike on Shchastia eliminated 16 Russian 

servicemembers and destroyed 12 pieces of equipment. Russian sources also 

claimed that Ukrainian forces conducted HIMARS strikes on Svatove as well as 

Novoselivka and Alchevsk (both cities southwest of Luhansk City and under LNR 

control since 2014) between December 18 and 19. 

Belarusian President Alexander Lukashenko likely deflected Russian 

President Vladimir Putin’s efforts to coerce Belarus into further Russian-

Belarusian integration concessions during a meeting in Minsk on 

December 19. Putin and Lukashenko refrained from publicly discussing the 

Russian invasion of Ukraine, with both leaders noting that Belarus still faces a 

Western threat. Putin announced that he may consider training Belarusian combat 

aviation crews for the use of “munitions with special warheads” due to the 

“escalating” situation on the Union State’s external borders. ISW has previously 

assessed that Lukashenko uses the rhetoric of defending Belarusian borders 

against the West and NATO in an effort to avoid participating in the Russian 

invasion of Ukraine. Lukashenko had also used similar hints about the possible 



 
 

deployment of nuclear weapons in Belarus on February 17 in the context of 

claimed Western aggression. Lukashenko noted that Russia will deliver S-400 air 

defense complexes and Iskander complexes, while Putin stated that both leaders 

discussed the formation of a united defense space. ISW continues to assess that 

Belarus’ participation in Putin’s war against Ukraine remains unlikely. 

]…] Lukashenko would likely adjust his rhetoric to create some plausible 

explanation to his own people about why he was suddenly turning away from the 

fictitious NATO invasion threat he has manufactured to join Putin’s disastrous 

invasion of Ukraine. 

The Kremlin has also attempted to conceal Putin’s likely original 

intentions to pressure Lukashenko into further concessions regarding 

integration with the Russian Federation. Putin notably stated that “Russia is 

not interested in absorbing anyone,” when referring to Belarus. This statement 

followed Lukashenko’s reiteration of Belarusian independence and full sovereignty 

on December 16 and appears to be a defensive reaction to Lukashenko’s 

comments. Kremlin Spokesperson Dmitry Peskov also stated that Putin did not go 

to Belarus to convince Lukashenko to join the war, noting that such speculations 

are unfounded and “foolish.” […] 

Russian forces targeted Kyiv with Shahed-131 and -136 kamikaze drone 

strikes overnight on December 18–19. Ukrainian officials reported that 

Ukrainian forces shot down 30 Russian Shahed drones, including 10 over southern 

Ukraine and 18 over Kyiv. Kyiv City Military Administration Head Serhiy Popko 

stated that Russian strikes did manage to hit an unspecified infrastructure object 

in Kyiv, and Russian milbloggers claimed that Russian strikes targeted energy 

infrastructure. Ukrainian National Security and Defense Council Secretary Oleksiy 

Danilov assessed that Russian forces have enough missiles left to conduct three or 

four more rounds of strikes and then would have to acquire more missiles from 

Iran, which Ukraine would struggle to defend against […]. Russian milbloggers 

continued to criticize Russian forces for striking operationally insignificant targets 

that do not forward Russia’s military goals in Ukraine. 

Igor Girkin, a former Russian militant commander and prominent critical 

voice in the Russian milblogger information space, shared a Russian 

volunteer’s harsh critique of the Russian military’s overall performance in 

the war on December 19. The volunteer framed his critique around Russian 

failures to defend against Ukrainian counteroffensives; the circumstances that led 

to those failures; and Russian leadership, media, and milbloggers’ failure to 

address the situations and decision to focus on false positivity. Girkin himself has 

been a profound critic of the Kremlin and Russia’s military failures, especially 

following his claimed two-month stint fighting in Ukraine, as ISW has previously 

reported. The volunteer forecasted that Russian forces will have to surrender more 

cities and even full oblasts to Ukraine as they will be unable to defend against a 

possible winter counteroffensive, and Girkin’s amplification of such a forecast 

suggests he may agree with it. Girkin’s own extremely pessimistic forecasts 

have been surprisingly accurate, including his critiques of the failure to 

effectively generate Russian military volunteers in May that has carried over to 

current mobilization efforts, of the disproportionately high Russian price paid for 

the limited gain of the capture of Lysychansk in July, and of Russian logistics 



 
 

lines’ continued vulnerability to HIMARS strikes across the theater. Other 

prominent Russian milbloggers largely ignored the rant that Girkin amplified on 

December 19 (unlike Girkin's own December 6 rant following his return to Russia 

and Telegram), instead continuing to report on Russian activity around Bakhmut in 

the same performative nature that portrays operationally insignificant gains as 

huge victories—a framing that the volunteer’s rant spent hundreds of words 

condemning. […]  

Key Takeaways 

• Belarusian President Alexander Lukashenko likely deflected Russian 

President Vladimir Putin’s efforts to coerce Belarus into Russian-Belarusian 

integration concessions on December 19. 

• Russian forces targeted Kyiv with Shahed-131 and 136 kamikaze drone 

strikes overnight on December 18-19. 

• Igor Girkin, a former Russian militant commander and prominent critical voice 

in the Russian milblogger information space, wrote a harsh critique of the 

Russian military’s overall performance in the war. 

• The Donetsk People’s Republic (DNR) reportedly clashed with other 

Russian occupation authorities regarding basic administration procedures, 

suggesting tensions between the various occupation administrations in 

Ukraine. 

• The Wagner Group has likely built its offensive model around tactical 

brutality in order to accommodate for and take advantage of its base of 

poorly trained and recently recruited convicts. 

• Russian forces continued limited counterattacks along the Svatove-Kreminna 

line as Russian sources claimed that Ukrainian forces targeted Russian rear 

positions in Luhansk Oblast. 

• Russian forces reportedly lost positions south of Bakhmut on December 18 

and continued ground attacks near Bakhmut and Donetsk City. 

• Ukrainian officials reported that Russian forces are pulling back some 

elements from areas along the east (left) bank of the Dnipro River in 

Kherson Oblast. 

• Wagner Group financier Yevgeniy Prigozhin continued efforts to establish the 

Wagner Group as a legitimate parastatal organization by petitioning 

notoriously nationalist elements in the Kremlin. 

• Russian occupation authorities continued to restrict movement within 

occupy territories and employ societal intimidation tactics.“ (unquote) 

Putin postponed the attack on Ukraine three times but FSB insisted on it, 

Ukrainska Pravda reports, citing Vadym Skibitskyi, Deputy Head of the Defence 
Intelligence of Ukraine, in an interview with the German newspaper Bild. “Russian 
President Vladimir Putin postponed the full-scale invasion of Ukraine three times. The 
initiator of the attack was the Federal Security Service (FSB) of the Russian 
Federation. 

According to Skibitsky, Putin has repeatedly discussed the idea of an invasion 
with Valery Gerasimov, Chief of the General Staff of the Russian Armed Forces, 
and Sergei Shoigu, Defence Minister, but it was the FSB that insisted. They (the 
FSB officers - ed.) were sure that they were sufficiently prepared for the invasion. 
They invested huge resources and pushed Gerasimov to attack. 

https://www.pravda.com.ua/eng/news/2022/12/19/7381355/
https://www.bild.de/bild-plus/politik/ausland/politik-ausland/ukrainischer-geheimdienstchef-das-war-der-entscheidende-fehler-der-russen-82291602.bild.html


 
 

The fact that Russian units were provided with food, ammunition, and fuel for 
three days (during the attempt to capture Kyiv - ed.) shows how much they 
miscalculated. All the first (military - ed.) targets failed: they could not surround 
Kyiv and could not take Sumy, Chernihiv and Kharkiv." 

White House: US monitoring deployment of Russian forces in Belarus, 
Ukrinform reports. “The United States closely monitors the interaction between 
Moscow and Minsk in the Russian Federation's war against Ukraine, including the 
deployment of Russian forces in Belarusian territory. We have long been concerned 
by Belarus’s role in Russia’s aggression, White House Press Secretary Karine Jean-
Pierre said at a briefing on December 19. 

The official stressed that Belarus enabled Russia’s war against Ukraine, providing 
support for Russia and allowing Belarusian territory to be used as a staging 
ground for Russian forces. 

We continue to monitor Russia’s force posture closely. That’s something that we 
have been doing and will continue to do, including a Belarus — in Belarus, and 
remain in close contact with Ukraine as they valiantly defend themselves against 
Russian aggression.” 

Russian aircraft training in air space of Belarus to clarify targets in Ukraine – 
Commander of Joint Forces, Ukrinform reports. “Russia’s guidance aircraft and 
interceptors carrying Kinzhal air-launched ballistic missiles are training in the air 
space of Belarus to clarify targets within the territory of Ukraine. The relevant 
statement was made by Commander of the Joint Forces of the Armed Forces of 
Ukraine, Lieutenant-General Serhii Naiev. […] 

In his words, the second motorized rifle division of the first tank army and the air 
grouping is now deployed within the territory of Belarus. The latter includes the 
advanced samples of Russian aerospace forces. Additionally, there are units 
equipped with Iskander missile systems and relevant ballistic missiles. However, 
according to Naiev, the current potential is not enough to pose a threat to 
Ukraine […]. 

In his words, the Ukrainian side is closely monitoring the equipment sent by 
Russia to Belarus. The military threat is gradually growing, but Ukraine is 
taking adequate measures. Additionally, the General Staff of the Armed Forces of 
Ukraine is ready to significantly expand groupings in case there is a significant 
increase in forces on the opposite side.” 

Putin is going to drag Belarus into ground warfare, Ukrainska Pravda reported 

Sunday. “The Commander of the Joint Forces of the Armed Forces of Ukraine, 
Lieutenant General Serhii Naev, believes that during the visit of Russian President 
Vladimir Putin to Belarus, they will talk about a broader involvement of the Armed 
Forces of Belarus in the war against Ukraine, in particular in ground warfare. 

Recently, the head of the Kremlin held an official meeting with the leadership of the 
Armed Forces of the Russian Federation, during which, as he personally noted, he 
considered the proposals of the military command for the near and medium-term 
prospects. Immediately after that, he planned a meeting with the leadership of the 
Republic of Belarus, which will take place soon. 

In our opinion, during this meeting, issues of further aggression against Ukraine 
and greater involvement of the Armed Forces of the Republic of Belarus in the 
operation against Ukraine will be worked out, in particular, in our opinion, on 
land." 

https://www.ukrinform.net/rubric-ato/3637530-white-house-us-monitoring-deployment-of-russian-forces-in-belarus.html
https://www.whitehouse.gov/briefing-room/press-briefings/2022/12/19/press-briefing-by-press-secretary-karine-jean-pierre-11/
https://www.ukrinform.net/rubric-ato/3637612-russian-aircraft-training-in-air-space-of-belarus-to-clarify-targets-in-ukraine-commander-of-joint-forces.html
https://www.facebook.com/watch/?v=831390204600181&extid=CL-UNK-UNK-UNK-AN_GK0T-GK1C&mibextid=2Rb1fB&ref=sharing
https://www.pravda.com.ua/eng/news/2022/12/18/7381262/
https://www.facebook.com/watch/?v=1189287678681824


 
 

Russia plotting terrorist attacks on NATO soil to undermine military aid to 
Ukraine – intel, Ukrinform reports. “Russian special services are aiming to hand 
over some units of Western-made weapons, captured in combat in Ukraine, to 
extremist organizations on the territory of NATO allies for the latter to carry out 
terrorist attacks – all to undermine Western defense assistance to Ukraine. 

That’s according to Oleksandr V. Danylyuk, head of the Center for Defense 
Reforms, coordinator of the interdepartmental platform for countering hybrid 
threats, operating within the framework of Ukraine-NATO cooperation, who cited a 
source in Ukrainian intelligence.” 

 

2. Consequences and what to do?   

The hardest part is yet to come for gas-hoarding Europe, Reuters reports. 
“Europe faces a much tougher task to rebuild gas stocks next year compared with 
this winter, meaning energy bills are likely to stay high and governments could have 
to implement painful rationing measures they have so far avoided. Previously 
dominant, gas supplies from Russia have since late August been greatly reduced, 
meaning the task of refilling storage will be much harder when levels are 

depleted by early next year. 

The expense of buying gas on the open market rather than through contracts 
negotiated at favourable prices will also be harder to bear for governments 
weakened by months of steep energy costs that have driven inflation to mutli-
decade highs. 

This year, the European Union successfully filled reserves to a peak of 96%-full in 
November to try to ensure sufficient winter supplies. Countries also managed to 
restrain use during unusually mild weather but a prolonged cold snap this month 
has focused minds on the scale of the task ahead. 

Many of the circumstances that allowed EU countries to fill their storage 
sites ahead of this winter may well not be repeated in 2023, Fatih Birol, 
Executive Director of Paris-based International Energy Agency (IEA) said last week. 
The IEA said Europe could face a shortfall of almost 30 billion cubic metres (bcm) 
next winter, equivalent to nearly 7% of 2021 demand.” 

A $1T energy bill for the EU is only the beginning of the crisis, Ukraine 
Business News reports. “Europe has been hit by roughly $1T in surging energy costs 
resulting from the fallout of Russia’s war in Ukraine, and the most profound crisis in 
decades is only getting started. After this winter, the region will have to refill gas 
reserves with little to no deliveries from Russia, intensifying competition for fuel 
tankers. Even with more facilities to import LNG coming online, the market is expected 
to remain tight until 2026, when additional production capacity from the US to Qatar 
becomes available. That means there will be no respite from high prices.  

While governments have been able to help companies and consumers absorb much 
of the blow with more than $700B in aid, according to the think tank Bruegel, a 
state of emergency could last for years. With interest rates rising and 
economies likely already in recession, the support cushioned the blow for 
millions of households and businesses is becoming increasingly 

unaffordable. When you combine bailouts and subsidies, it’s going to be much 
harder for governments to manage this crisis next year, according to Bloomberg.” 

https://www.ukrinform.net/rubric-ato/3636983-russia-plotting-terrorist-attacks-on-nato-soil-to-undermine-military-aid-to-ukraine-intel.html
https://ghall.com.ua/2022/12/19/spetssluzhby-rf-gotovyat-terakty-v-stranah-nato-dlya-podryva-voennoj-pomoshhi-ukraine-razvedka/
https://www.reuters.com/business/energy/hardest-part-is-yet-come-gas-hoarding-europe-2022-12-19/
https://www.reuters.com/business/energy/reduced-french-energy-consumption-largely-owing-mild-weather-says-govt-2022-11-29/
https://www.reuters.com/business/energy/eu-could-face-30-bcm-gas-shortage-next-year-iea-says-2022-12-12/
https://ubn.news/a-1t-energy-bill-for-the-eu-is-only-the-beginning-of-the-crisis/
https://ubn.news/a-1t-energy-bill-for-the-eu-is-only-the-beginning-of-the-crisis/
https://www.bloomberg.com/news/articles/2022-12-18/europe-s-1-trillion-energy-bill-only-marks-start-of-the-crisis


 
 

ME: Today marks the 300th day since the full-scale invasion started. It is, 
however, also 3,226 days since the war started on 20 February 2014. As the 
Christmas mood is settling across Europe, we must remember that the war will 
continue unabated. The threat to European security and stability not only remains 
but increases by the day.  

During the last 300 days, both Russia and the West have experienced many 
surprises. The Russian decision to invade Ukraine – a historical and strategic 
blunder – was probably the first surprise. Putin decided to wage war against a 
country that cannot be defeated. The massive, strong and effective Ukrainian 

resistance, and later counter-offensives, came as an enormous surprise to Russia.  

After years of inaction and lack of support, the massive defence, finance and 
humanitarian Western support to Ukraine probably came as an even bigger 
surprise. Additionally, while sanctions would have been expected, the scale and 
scope of international response will have also surprised President Putin.  

The Russian military “collapse” (for lack of better words) was the biggest surprise of 
all. This includes the Russian Air Force's lack of capacity to plan, brief and conduct 
complex air operations, its failure to execute the fundamentals of combined-arms 

operations and to suppress Ukraine’s air defence. The Ground Forces, suffer from 
command-and-control challenges, poor communication and even worse intelligence 
and situational awareness. The Army has been exposed to vast logistical and 
technical problems, as well as design flaws. The Black Sea Fleet has lost 16 vessels 
to a county without a navy and has been denied the opportunity to employ its 
amphibious capacity. The navy has been forced to operate further south and away 
from the Ukrainian coast as envisaged.  

Russia continues to experience surprises. During the last 300 days, Ukraine has 

inflicted several stunning operational and strategic surprises on Russia.  

The destruction of a Russian landing ship and damaging of two other vessels in the 
occupied Ukrainian port city of Berdyansk on 24 March was one. The sinking of the 
Russian flagship Moskva on 14 April was another. Its attack on Saki airbase on 9 
August, its partial destruction of the Kerch bridge on 8 October and the combined 
UAV and surface drone attack on the Black Sea Fleet in Sevastopol on 29 October 
are some of the many spectacular strategic surprises. As were its attacks on 
Dyagilyaevo and Engels airfields deep inside Russia on 5 December.  

A country which was believed to lack long-range fire has several times struck 

Russia in the deep and where it hurts the most: their national pride.  

The Ukrainian counteroffensive in Kharkiv starting on 6 September 2022 was, 
however, probably the biggest and most important so far. Russia's forces were 
routed and left behind hundreds of weapons and vehicles. An army already 
suffering from poor leadership, low morale and psychological state, faltering 
motivation and desertion, was inflicted a huge blow to their collective psyche.  

Russia will, however, be learning from its past mistakes. Lessons learned will 
be made and result in improvements. It has stopped operating combat aircraft 

over Ukrainian-controlled territory and has instead started delivering massive, long-
range fire against critical infrastructure. Its use of UAVs has increased in scale and 
scope. Logistic hubs have as far as possible been withdrawn out of range of 
HIMARS.  

https://rusi.org/explore-our-research/publications/rusi-defence-systems/russian-air-force-actually-incapable-complex-air-operations


 
 

According to the November 29 intelligence update by the British Defense Ministry, 
Russian forces in Ukraine have likely largely stopped deploying as Battalion Tactical 
Groups (BTGs) over the last three months.  

The British Defence Intelligence has also assessed that soldiers and sections are 
ordered to proceed “often with fire-support, but less often alongside armoured 
vehicles.” While the assessment described the Russian military proxy group, 
Wagner, there are reasons to believe that it is also valid for its regular forces due to 
the Ukrainian reported Russian losses.  

If the present trend 

continues, the Russian 
Armed Forces will have 
lost (KIA) 16,000 soldiers 
in December alone. This 
is the second-highest 
level of casualty in a 
month since the war 
started in 2014.  

The loss of equipment, 
however, that being in 
the Air, on Land or at 
Sea, has fallen for two 
consecutive months. The 
expected number of 
tanks, artillery, MLRS, 
aircraft and helicopters, etc, lost in December is expected to be the lowest since the 

full-scale invasion started in February.  

Ukraine will continue to surprise Russia and inspire the West. It will uphold and 
even intensify its attacks deep inside the Russian Federation.  

Militarily, it makes sense. It has an impact on Russia's operational design. 
Attacking legitimate targets in Russia as a response to its unjustified, unprovoked 
war and its horrific attacks against the Ukrainian civil society brings the war closer 
to Russian society. As a consequence of an unpopular mobilisation, the lack of 
logistical support for the newly mobilised and the increasing number of casualties 
have had an impact on their support of the war and desire for negotiations. The fact 

that the war has also come closer, triggering massive defensive measures alongside 
the Ukrainian border, might also have had a psychological impact. If nothing else, it 
further highlights the shortcomings of the Russian Armed Forces and, therefore, the 
Russian strategic leadership. 

The Ukrainian attacks have most definitely had a positive impact on the 
collective psyche in both Ukraine and the West. They have triggered both pride 
and awe.  

The most important effect, however, is the impact on the Western calculus of the 

war itself. Ukraine has repeatedly crossed Putin’s red lines with impunity.  

"The fear of escalation has changed since the beginning. It's different now. This is 
because the calculus of war has changed as a result of the suffering and brutality 
the Ukrainians are being subjected to by the Russians. Fears that Russia would 

https://twitter.com/DefenceHQ/status/1597482502200983552
https://twitter.com/DefenceHQ/status/1604711619635945472
https://news.yahoo.com/pentagon-now-more-likely-support-170523361.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLm5vLw&guce_referrer_sig=AQAAAA-RMj4k362Pg6fchSTwV30mLZhWsvq7ECvhrXJbR5J-aIPlRhDU_F6XVT3SpNP_uaIhDGrwM7chtnVIV97rs05CLX0J2trg-mfINuY7dzr9yUdIMtLVzs8C0AE3NuqDkc8jezerXUdJNP2tCjAgagPy8b1oc7rRd-DUvrrxKbUx


 
 

launch a tactical nuclear strike or attack a member of NATO bordering Russia have 
subsided among US military planners, said The Times.” 

Ukraine has learned from President Obama’s failure to uphold his “red lines” 
in Syria. It has challenged and forced President Putin to make the same mistake in 
Ukraine.  

They have called the bluff and have been rewarded with an increased willingness to 
provide Ukraine with the tools it needs. I will not be surprised if we see the supply 
of increased long-range fire capabilities in the months to come.  

300 days of surprises with more to come.  
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